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Dear Chair, 

Follow-up on the inquiry into perinatal mental health 

I am replying to your kind invitation to provide evidence as the National Clinical 
Lead (NCL) for Perinatal Mental Health to the Children, Young People and 

Education Committee on Wednesday 26 February 2020.  

Including in this invitation, was the request to provide a written paper, to include 
a response to the points outlined below.  I have therefore provided a 

comprehensive overview of the work undertaken since my appointment, which 
covers each of the points you have raised. 

General information on the role of the Clinical Lead – working being 
undertaken, progress made and outcomes achieved 

In January 2019, I commenced the role of National Clinical Lead for Perinatal 

Mental Health, the aim of this role being, to provide national leadership, co-
ordination and expertise for the further development of perinatal mental health 

services and workforce, including quality standards, care pathways, professional 
competencies and training resources.   

The main roles and responsibilities of this position are to: 

 Lead the development and implementation of a national improvement
programme.

 Focus on prevention, early identification and intervention in perinatal
mental health, and promote positive infant mental health.

 Ensure timely access to proportional perinatal mental health assessments

and support and treatments that are evidence based.
 Ensure Wales has an appropriately trained workforce, competencies and

outcome framework, and National and All Wales Standards of Care are

integrated and implemented.
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 Establish and lead the Perinatal Mental Health Network (PNMH), ensuring 

key stakeholders are engaged and supported to develop an annual 

framework for the work programme. 

 Engage with other clinical networks to promote good practice within the 

scope of particular programmes. 

 Engage and work with stakeholders at all levels to promote good perinatal 

mental health and identify opportunities for continual service improvement.  

 Provide expert advice to NHS organisations on how to successfully achieve 

targets in relation to specific policies and enable practical implementation 

of policies.  

During January 2019, through to March, in the role of the National Clinical Lead I 
facilitated opportunities for practitioners, third sector and voluntary 

organisations, working to provide services and support for those identified as 
needing additional mental health support during the perinatal period, to come 

together. The aim of the workshops was to: 

 Understand where we were at across Wales 

 Give all the opportunity to share what was working well, and what could be 
improved 

 Gather thoughts on what would make, and what we would need to do, to 

have quality perinatal services across Wales. 

I also met with those who had used, or were using services, to ascertain their 

views. This information was collated, reviewed and themed into four key 

objectives, the ‘4P’s’: 

Partnerships – strengthening collaborative working, across services, health 
boards and across Wales 

Pathways – strengthen seamless service delivery at the right time and by the 
right people. 

Performance – strengthen the quality of the services we deliver, and best 
possible experience for all. 

People – strengthen our workforce, ensuring all have the right skills, knowledge, 
supervision and support. 

In 2018, the NHS Wales Mental Health Network was established to support NHS 
Wales in the implementation of national strategy and the improvement of mental 

health outcomes in Wales. As part of the Network, four formal standing sub 
groups have been identified, one of which is the Perinatal Mental Health Network 

Board.  
 

A comprehensive overview of the work undertaken against the CYPE Committee 
recommendations, is included in Appendix A below. 

 
Monitoring of the National Clinical Lead role and budget attached to this 

role 
 

As the National Clinical Lead, I have been providing quarterly reports for the 

Mental Health and Vulnerabilities Team, Welsh Government (WG) and updates for 
the All Wales Mental Health Network. I also attend monthly meetings with key 



 

3 

 

team members in Welsh Government. Going forward, reports will also be provided 

for the Perinatal Mental Health Board.  I now report to the National Programme 
Director for Mental Health who has recently been appointed and is based within 

the NHS Collaborative. 

 
As well as funding for my role, recruitment to the Network Team, has included – 

Programme Support 0.5 WTE, Senior Project Manager 0.5 WTE and Admin 
Support. Additional funding for further training across Wales has also been 

secured.                                      
  

Current position of each Health Board in terms of the PMH services  
 

As a Network, we are in the process of reviewing the function of the specialist 
perinatal mental teams, so that we can address the variation in service provision 

across Wales. We are working towards ensuring all health boards are providing a 
specialist assessment for women who are experiencing an episode of moderate 

to severe mental illness, in pregnancy and until at least 6 months postpartum, 
with follow up to 12 months. This will also include the opportunity for referrers to 

seek guidance and advice, for women who present later in the postnatal period, 

and, who are likely to need care beyond one year postnatal. This will be in line 
with recommendations from the Royal College of Psychiatrists. 

 
A draft outline model has been shared with colleagues for further discussion with 

the aim of securing agreement from all health board.  The model can then be 
incorporated within the All Wales Fully Integrated Care Pathway.   

 
Role of the Clinical Lead in relation to MBU provision 

 
As the National Clinical Lead, I have been actively involved in working alongside 

colleagues in Swansea Bay to shape the proposed clinical model for the mother 
and baby unit in South Wales. This proposed model was shared wider, with 

colleagues during a Community of Practice meeting in July 2019, where 
colleagues were given the opportunity to share their views on the draft model.   I 

will also be involved in the preparation for the development of the interim mother 

and baby unit at Tonna. 
 

I have also visited a Mother and Baby Unit in Exeter and made links with the Dr 
Giles Berrisford, Associate National Clinical Director for Perinatal Mental Health 

for NHS England. 
 

Data – what is being reported and what data is available, particularly 
around psychological therapeutic support  

 
I understand that all health boards are providing Welsh Government with the data 

they have requested. This is an interim solution until an agreed all Wales data 
collection process can be put in place. Over the last year the Network has 

facilitated a workshop and follow up meeting, where clinicians from all health 
boards, WG, NWIS and third sector colleagues, have been brought together, to 

begin to identify key performance indicators and outcome measures to be 

implemented across Wales 
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I have recently met with psychologists working within the Specialist Perinatal 

Mental Health Teams, and have contacted each health board’s Psychological 
Therapies Management Committee. Within the delivery plan there is a focus on 

strengthening the psychological therapies infrastructure in Wales that will further 

support service improvement, workforce development and strengthen 
governance. This work will include ensuring that Matrics Cymru and the 

associated evidence tables are reviewed and updated where appropriate, which 
will take into account perinatal mental health.  

 
Health boards signed up to the PQN and clinical lead involvement 

 
Three health boards across Wales have already signed up to the Perinatal Quality 

Network (PQN) - Cardiff & Vale University Health Board, Aneurin Bevan University 
Health Board and Swansea Bay University Health Board. 

 
All health boards are aware of the expectation to have signed up to the PQN by 

March 2021, and my role has been to provide information on the process, identify 
the benefits and support and encourage them to sign up as soon as possible.  

 

Current position on a consultant midwife in Powys 
 

Powys are exploring funding options for a Specialist Perinatal Mental Health 
Midwife, and the Consultant Midwife continues to be actively engaged with 

developments and attend Network meetings and events, whilst the recruitment 
process takes place. 

 
I hope that the information that I have included above, provides clarity with 

regards to my role within the Perinatal Mental Health Network, and the work that 
I have been undertaking since January 2019 to date. 

 
 

Yours sincerely, 
 

 
 

Sharon Fernandez 
National Clinical Lead 

Perinatal Mental Health 
NHS Wales Health Collaborative 

 
Cc  Carol Shillabeer – Chair of all-Wales Mental Health Network 

     Joanna Jordan – National Programme Director for Mental Health 
     Hazel  Powell - Chair of Perinatal Mental Health Network 
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